osT:R° Deciding on a project...

QIP Themes Examples of previous projects
Preventing patients deteriorating / delayed or missed The Sepsis Six — Improved Management of Sepsis in ED
diagnosis Preoperative Decision Making for Patient’s Having Whipple’s Procedures
e.g. sepsis care Simulation to Support Safe Management of Massive Haemorrhage in Trauma

Electronic Plastic Surgery Clerking Pro-Forma
Go Digital Improving the Database of Psychiatric Out-Patient Prescription
Echo documentation in ICU

ReSPECT - Personalised Clinical Care at the End of Life

=) @711 GENE Ensuring Safe Practice for DNA CPR Orders

Improving Parent Information and Consent for Neonatal Blood Transfusion
Right patient every time Hand Trauma — Right Management, Right Place, Right Time
PPID: Safety Culture in Surgery

Rapid Discharge Pathway for TAVI
Lean processes and safer patient pathways Safe Handover in Acute Psychiatry
Optimising Care and Efficiency in the Uveitis Clinic

Apixaban — from the Hospital to Home
Partnership working (cross-boundary projects) Safer Community Transfer

Human Factors in Surgery — “Flat Hierarchies”
LocSSIP for Lumbar Puncture
Improving induction for new surgeons

Reducing Never Events: production of relevant LocSSIPs
Safe surgery and procedures

Safe Vancomycin Prescribing
Improving Safe Use of Variable Rate Insulin Infusions

LB EEEL) Safe Warfarin Prescribing and Monitoring

B12 Deficiency in Primary Care

Primary care Prevention of AKI in Primary Care



